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VISITOR SURVEY
METHODOLOGY

Young Strategies is conducting market research to support the brand marketing
effort and provide a foundation for the Board'’s strategic planning process.

YSI procured a database of survey respondents that met certain criteria including
interest and available income to travel.

The survey followed the funnel method starting with broad leisure travel questions
to establish preferences and then narrowed down to Cabarrus County

specifically. The questions were designed to weed out people who don’t meet the
desired audience of frequent travelers who have the potential to visit Cabarrus
County. The survey then established what respondents look for in getaway and
vacation destinations.

The survey goal was to establish what activities are the attractors that lure them to
visit and where they look for inspiration. General experience descriptions such as

“racing”, “waterparks”, “mega malls” were used rather than proper nouns for
specific attractions in Cabarrus County.

We eventually asked which Cabarrus County named attraction/activities brought
them to visit and then what activities they did while in Cabarrus County to establish
what are the attractors that inspire visitation and what are the attractions that keep
people engaged once they arrive.




1,963 complete responses

537 partial
5,488 disqualified
RESIDENCY
0 12.4% Florida o 11.1% Virginia 0 4.7% New York
011.9% Tennessee o 7.8% Pennsylvania © 2.6% Maryland
o 11.8% North Carolina o 6.8% Ohio o 1.1% West Virginia
0 11.7% Georgia 04.9% New Jersey o 1.1% Washington D.C.

o0 11.4% South Carolina
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GENERAL TRAVEL
QUESTIONS

60% ss6%  Which of the following airlines are you
most likely to fly with for fun / leisure?

50% n=4,848
39.5% .19
40% ° 39.1%
_ — Y 32.9%
21.9%
20%
14.0%
10% 9.1%
(o]
l 2.9%
0% I
Delta Southwest American United | prefer to Spirit Allegiant Other

drive

e Over 75% of respondents reported having a leisure trip booked or considering
planning a leisure trip in 2022.
* 40% of respondents have at least one leisure trip booked for 2022.



AWARENESS

979 respondents reported

no previous visit to
Cabarrus County

o Respondents that reported not visiting Cabarrus County answered
a total of 18 questions.

Of these, the following reported having traveled to attend/visit a:
» 78.4% theme park
52.9% willing to travel 1 — 4-hour drive

* 66.2% historic district/downtown
53.6% willing to travel 1 -4-hour drive

* 66.1% concerts
53.9% willing to travel 1 — 4-hour drive

« 64.8% downtown event (art walk, festival, etc.)
65.7% willing to travel 1 — 4-hour drive

* 64.7% water park
62.0% willing to travel 1 — 4-hour drive

* 64.9% aquarium
64.2% willing to travel 1 — 4-hour drive

Once in a destination..
« 53.2% are very interested in local, unique restaurants
« 44.7% are very interested in big name attractions
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INTERESTS? for which do you travel? n-1,s24




VISITED CABARRUS

984 respondents have

visited Cabarrus County

984 respondents have visited Cabarrus County previously,
1,308 have considered going
2,512 have not considered going

o Visitor respondents to Cabarrus County answered a total of 24
questions.

Primary trip purpose:
o 18.9% NASCAR race
o 14.4% Concord Mills Mall
o 11.2% Great Wolf Lodge
o 9.3% Visit friends / family

o 9.1% Visit Charlotte — made a side trip

Activities participated in while in Cabarrus County: ST

o 43.3% Concord Mills Mall

o 32.8% Visit Charlotte — made a side trip
o 28.9% Passing through on I-85

o 28.3% Visit friends / family

o 25.8% NASCAR race

o 25.7% Outdoor activities (mountain biking, kayaking, etc.)




VISITED CABARRUS

Which of the following cities / town in Cabarrus County
have you visited? n=974
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Please rate your overall level of satisfaction with Cabarrus
County as a travel destination. n=973

Poor, 0.8% Very Poor, 0.1%

Average, 11.4%

Excellent, 45.2%

Overall satisfaction:
4.3 on 5-point scale

Good, 42.4%



CABARRUS AMENITIES

Considering your most recent visit to Cabarrus County, please rate each amenity. n-o71
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Appeal of Variety of Unique local Variety of Evening Racing Variety of
shopping and outdoor dining attractions and entertainment experience children's

merchandise  experiences entertainment  / activities acitivites
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Lodging Analysis

Cabarrus County, NC Lodging Study Methodology

Young Strategies, Inc. (YSI) conducted a survey of the hotel/motel properties located in
Cabarrus County, NC as part of a lodging market analysis commissioned by the Cabarrus
County CVB. A short questionnaire was sent to the Cabarrus County CVB database of
hotel/motel lodging properties to estimate the following key metrics: percentage of occupancy
driven by three market segments and annual occupancy.

Cabarrus County had twenty-five hotel/motel properties with approximately 2,790 rooms
actively collecting lodging tax at the time of the YSI lodging study.

A total of seventeen Cabarrus County hotel/motel properties
representing 2,142 rooms participated in the YSI survey, thus
providing an overall response rate of 77.6%.

This response rate is considered to be excellent and is a highly predictive

sample of the overall market based on the size and geographic distribution of
the Cabarrus County hotel/motel lodging inventory. i
LA :'

2

Note: The charts and tables on the following pages outline the
overall findings from the lodging properties that responded to the
YSI survey. YSI estimates a margin of error (+/- 3-5%).



LODGING INVENTORY

Cabarrus County, NC Hotel/Motel Lodging Inventory

The 25 hotel/motel properties located in Cabarrus County NC are listed in chronological order by
open date in the table below.

STR Open
2022 Cabarrus County Inventory Classification Date
ificati

1989 — Prior = 4 Properties —_

Affordable Suites of America Economy N/A

Concord Inn (Days Inn) Economy Jun-70 75

Cabarrus Inn (Americas Best Value Inn) Economy Jul-86 32

oYo Economy Sep-87
—-m-

Hampton Inn Concord/Kannapolls Upper Midscale Feb-96 101

Comfort Inn & Suites Kannapolis / Concord Upper Midscale Jul-96 84

Sleep Inn Concord/Kannapolis Midscale Oct-98 82

InTown Suites Kannapolis Economy Jan-99 80

Microtel Inn & Suites by Wyndham Kannapolls/Concord Economy Apr-99
—-@_

Hampton Inn & Suites Concord/CharIotte Upper Midscale Jan-00 125

Holiday Inn Express & Suites Charlotte/Concord Upper Midscale Apr-00 79

Sleep Inn & Suites Concord Mills Midscale Jul-00 116

Comfort Suites Concord Mills Upper Midscale Oct-00 84

Wingate by Wyndham Charlotte/Concord Midscale Mar-01 93

Springhill Suites by Marriott Concord Mills Upscale Jul-01 95

HomeTowne Studios & Suites Charlotte/Concord Economy May-03 101

Holiday Inn Express & Suites Concord/Kannapolis Upper Midscale May-03 81

Embassy Suites by Hilton Charlotte/Concord Golf Resort & Spa Upper Upscale Jan-07 308

Great Wolf Lodge Charlotte/Concord Upscale Mar-09 402

Residence Inn by Marriott Charlotte/Concord Upscale May-09 130

Courtyard by Marriott Charlotte/Concord Upscale Aug-09 123

Hilton Garden Inn Charlotte/Concord Upscale Mar-10 118

Country Inn & Suites Concord/Kannapolls Upper Midscale May-10
—m_

Homewood Suites by Hilton Concord/CharIotte Upscale Dec-16 115
Uptown Suites Charlotte/Concord Midscale Apr-17 127

Cabarrus County. NC Hotel/Motel Lodging Classification
STR classification for the 25 Cabarrus County hotel/motel properties is
shown in the table below.

STR Classification 25 2,790 % of

Cabarrus Properties Properties Rooms Market
Luxury 0 0 0.0%
Upper Upscale 1 130 4.7%
Upscale 6 592 21.2%
Upper Midscale 7 1,164 41.7%
Midscale 4 379 13.6%
Economy 7 525 18.8%

15.0%
Midscale




52 Week Occupancy Trend
January — February, 2022 & March — December, 2021 (NO GWL)
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Daily Occupancy %’s # of days % of YR
Days reported at 60% - 69% 113 31.0%
Days reported at 70% - 79% 61 16.8%

Days reported at 80% - 89% = G Total # of Days 60% or higher occupancy 247 nights = 67.9% of the year

Days reported at 90% - 100% 18 4.9%




CABARRUS COUNTY - STR OCCUPANCY

Cabarrus- STR Occupancy (excluding Great Wolf Lodge)
The tables below represent monthly occupancy calendars for STR reporting hotels in Cabarrus County (excluding Great Wolf Lodge) from March 2021 through February 2022. Daily STR reporting
hotel occupancy is heat mapped to reflect higher occupancies in shades of green and lower occupancies in shades of red. The darkest reds reflect the lowest occupancies of the year while the

darkest greens reflect the highest occupancies of the year.

Sun

48.8%
515%

48.9%

Sun

60.1%
55.4%
58.9%

52.9%

Sun

54.9%

47.9%

Mon
49.0%
518%
57.9%
59.6%

59.1%

Mon

519%
66.1%
66.4%

66.4%

Mon
62.5%
610%
58.4%

52.2%

March
Tues Wed Thurs  Fri Sat
52.9% 54.5% 60.5%
56.8% 56.9% 54.9% 65.5%
62.2% 68.5% 67.7%
614% 612% 618% | 79.0%
59.5% 617%
July
Tues Wed Thurs  Fri Sat
60.8% 67.4% | 77.0%
67.5% 62.9% 59.1% | 76.6%
72.4% 72.6% 70.3%
69.3% 67.9% 72.3%
68.3% 68.4% 62.7% | 77.5%
November
Tues Wed Thurs  Fri Sat

66.8%

64.6%

62.7% 63.4%

65.0% 68.7% 63.4% | 78.4%

50.9% 56.7% 69.1% | 76.1%

64.9%

Sun

516%
52.9%

47.4%

Sun
53.9%
55.4%
55.1%
52.0%

54.5%

Sun

52.3%

48.6%

Mon

58.3%
59.7%
55.9%

56.0%

Mon
619%
64.7%
63.9%
63.7%

616%

Mon

68.8%
616%

512%

April

Tues Wed Thurs  Fri Sat
62.3%

64.8% 67.0% 70.5%
60.1% 60.6% 60.3%
55.2% 57.3% 57.4%
58.3% 57.6% 56.9% | 74.8%

August
Tues Wed Thurs  Fri Sat
66.0% 65.4% 65.5%
72.8%  79.3%
69.8% 73.6% 719%
67.3% 68.4% 64.7%  73.8% 77.8%
63.2%

December

Tues Wed Thurs  Fri Sat

65.7% 611% = 719%
70.5% 70.1% 63.4% 67.4%
65.2% 62.8% 56.6% 73.6% 75.9%
50.3% 50.1% 53.0%

2021

Sun

49.5%
48.6%

57.9%

Sun

65.3%
50.7%
62.7%

50.6%

Sun

May June
Mon Tues Wed Thurs  Fri Sat Sun  Mon Tues Wed Thurs  Fri Sat
57.1% 65.0% 67.0%
57.5% 63.7% 64.0% 60.1% | 77.2%  78.5% 55.6% 65.0% 66.4% 67.4% 70.2%
58.9% 59.0% 612% 72.7%_ 53.6% 66.0% 68.8% 66.1% 62.7% 74.6%
57.7% 66.5% 70.8% 69.5% 74.9% 78.0% 612% 70.1% 74.3% 717.7%
56.9% 614% 64.4% 67.4%_ 57.0% 59.0% 65.7% 62.3%
September October
Mon Tues Wed Thurs  Fri Sat Sun  Mon Tues Wed Thurs  Fri Sat
63.2% 66.8%
- 612% 49.7% 66.1% 70.5% 72.0% 77.5%
66.4% 72.2% 72.2% 714% 70.9% 68.8% 65.4%
60.8% 65.0% 719% 710% 63.2% 712% 74.3% 75.7% 73.1% 76.9%
65.9% 72.0% 711%  78.3% 57.7% 63.9% 70.8%
50.6%
2022
January February
Mon Tues Wed Thurs Fri Sat Sun  Mon Tues Wed Thurs Fri Sat
53.5% 55.2% 54.0% 52.2% 719% 68.2%
517% 52.8% 55.8% 55.9% 54.9% - 54.3% 57.6% 60.2% 57.4% | 18.5% 77.1%
54.7% 60.5% 619%  69.5% 77.9%. 52.3% 63.8% 62.5% 60.4% 619% 78.7%.
514% 50.9%- 48.8% 56.5% 62.5% 66.9% 612% 65.9% 711%
64.1% 69.3% 67.1% 610% 59.2% 49.0% | 59.3%



CABARRUS COUNTY - STR OCCUPANCY

DAY OF WEEK OCCUPANCY TREND

MONTHLY OCCUPANCY TREND

=@=|Vlarch 2019 - February 2020 =@=Vlarch 2021 - February 2022
——2019 -=-2020 2021 2022
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Observations:

*  Data shows weekend nights (Friday and Saturday) run the
highest occupancy in the 75%-79% range for March 2021-
February 2022.

* This datais very reflective of the market segmentation data
collected in the YSI survey.

*  Weekend nights (Friday and Saturday) have surpassed pre-
COVID occupancy, but weeknights are still behind in the 60%
occupancy range whereas pre-COVID weeknights were in the

40%

30%
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MARKET MIX Room Booking

Cabarrus County, NC Hotelier Survey — Hoteliers were asked to report the sources of
Lodging Guest Segmentation

their room bookings.

All - Without 15 Market S tati
R arket Segmentation Direct
website
53.3% 45.2% 26.3% Leisure 36.2%
26.2% 29.8% 30.7% Group (social, business, group tour)
16.8% 20.5% 41.9% Business traveler transient (non-group)
Other ) )
3.7% 4.5% 1.1% Vacation rental site

(reported as local, extended stay, and construction workers) 3.4%
. (o]

Primary Feeder Markets
Hoteliers were asked to list their top four feeder markets.

Primary Feeder Markets # of Responses el
ECOMPANY " B
1. Charlotte, NC 11 :
2. Raleigh, NC
3. Columbia
4. New York




